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Decision Log, Review Rhythm, Strategic Alignment

Strategic KPI, One Library Scorecard

CES, VOC, Brand Perception
KPI Dictionary, OPL, Dashboard

Capability Matrix, IDP, Engagement

Process Owner, SIPOC, Risk Register

LeTCl Results, New Result, Standardization

tilhuune: TQA Self-Assessment Score 2400, TQC Readiness 280%

KPI d1éey

9

CES 611 210%, anuivwala =4.50

Search Success 285%, Metadata
Accuracy 295%

Uptime 299.9%, Adoption 270%

Energy Reduction 215%, Safety O
Incident

Research Satisfaction =4.50,
SmartTutor 21,200

UCTAL 210,000, TDC 25,000

Data Sync 100%, Green Resource
=100

KPI Dictionary 290%, Data
Accuracy 299%

Skill Application =80%, OPL =20
Fav/il

Critical Risk Mitigated 100%, BCP
Coverage 100%

Budget Utilization 295%, Green
Procurement =40%

Service Adoption 220%,
Engagement 25%

TQA Score =400, Evidence
Completeness 100%

OFI Closure =80%,
Standardization =250%

Review Rhythm 100%, Decision
Implementation 290%
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Cco3 Decision Documentation 100%
C03, BO1 Strategic Alignment 290%
AO1, BO5 Customer Focus =285%

BO1, CO1 Data-Driven Decision 290%
BO2 Workforce Engagement 24.20
A01-A07, B0O3 Process Maturity 290%

C01, C02 Outcome Achievement =85%
Cco1 Evidence Completeness 100%
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Green Office (6 1uan)

Green Library (5 vina)

AO4, BO4

A02, AO4, AO5, AO6
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Energy Reduction 215%, Green Procurement 240%

Green Resource =100, Activities =6 asa/il

fu LTl SOP Wisiusyy
1. A1sUsUS 11,1.2,1.3 CO03, A06, BOS
2. udns 21,2.2,2.3  A01, A02, AO5
3. wmatulai 31,32 A03, AO5
4. Zywiesau | 41, 4.2 A04, BO4
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Library 5.0
uanns SOP isiuayy WNAANS
Smart & Al-Driven A03, AO5 Al Jinny X, SmartTutor, Recommendation
Seamless Experience AO01, AO7 CES @iy, Cross-Campus Service
One Data, One Truth BO1 Dashboard, KPI Dictionary
Sustainable & Resilient A04, BO3, BO4 Green Office, Risk Management, BCP

ilhvuune: wWa&auann Information Provider - Learning & Experience Provider
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AOLATNATTLIUANS SOP Compliance Rate 295%
WaaWs Kl Customer Satisfaction >4.50/5.00
Usz@dndnin Cost per User [ARY =25%/1
uianssu OPL/Best Practice >20 329/1]
anMugdviiu Green Office Score >90 (nav)
ANUNW3aN TQC TQC Readiness Score 280%
uaIngIu Evidence Completeness 100%

[@] uinun151i11d 12 (Implementation Roadmap)
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5-6 A0vin KPI Dictionary atfuwsn (Top 20 KPlIs) 25U + ITTNA
7-8 9@ Master SOP Dashboard f5ema

sza1zn 2: Deployment (1éiau 3-6: 5.a. 2569 - fi.a. 2570)
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6.A. 1in SOP-A01, A02, A03 11339 Process Owners
10.A. 11 SOP-B01, B02, BO3 11133y Process Owners

AN, 11 SOP-A04, A05, A06, A07 11233

fi.a. 11 SOP-B04, BO5, C01, C02, CO3 11123359

sza1zil 3: Optimization (1au 7-9: wi.e1.-5.81. 2570)
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L3l numu SOP auzayaady (Quarterly Review) C03 Owner
n.A. Internal Audit TQA + Mock Assessment CO01 Owner
.81, fla OFI a1n Audit + d1iam Evidence C02 Owner

sz 4: Excellence (1éiau 10-12: A.a.-n.a. 2570)
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Process Owners

Process Owners
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Master SOP Dashboard
Survey

Financial + Sierra
SmartKM

Assessment

TQC Dashboard

Evidence Repository

WARANSE

SOP Document + Appointment Letter
Training Log, Understanding Survey =280%
KPI Dictionary v1.0

Dashboard Live

WRANS

Execution Log, KPI Tracking
Execution Log, KPI Tracking
Execution Log, KPI Tracking

Execution Log, KPI Tracking
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Revised SOP, Decision Log
Audit Report, OFI List

OFI Closure Report, Evidence Pack

WAANSE
Evidence Repository 100% Complete
Application Report Draft

Submission Confirmation
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11l Dashboard &d115ufinn1u

Master SOP Tracking Dashboard wsaulaviuual dsznausiea:

e AIN5INAYANS (Overview)

e suavidam 15 SOP (Categories)

e ONE Improvement Portfolio (Improvement)
e  ANuWIaunangu (Evidence)

121A9161: https://dashboard.lib.kmutnb.ac.th/master-sop
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LIB-SOP-A01-2570 &9 A07-2570 SOP aszuiunsuan (7 ailu)
LIB-SOP-B01-2570 &9 B05-2570 SOP aszwunsatiuauu (5 aifu)
LIB-SOP-C01-2570 &y C03-2570 SOP aszuunsianawardsuilse (3 aitiu)

LIB-DASH-MASTER-2570 Master SOP Tracking Dashboard
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LIB-KPI-DICT-2570 Enterprise KPI Dictionary

LIB-EVD-MATRIX-2570 Evidence Matrix &%5u TQC 2570

AFSHARVINTAL: AMLYNIIUENSAERT S1TnYaFNANATI NAN.
nasAdu: 1.0 (Executive Summary of 15 SOPs)

Fuii: 28 fuenau 2569

WaulG: 5d.a5.we &3 (Ha1uieanns)

AMsnumudaa‘li: 1 aarau 2570

@ damnuilaning

a2 aa

"9t SOP 15 atiud AaAinavuavaraiuiii 1s1asddauidaviazugseuuilfignissiulaaciiels?’

rwfuihmnendenduuas — duaalUdfaviiery Taua uassausaILssuLLaeIAy

]

fifawrlawav Library 5.0 fuviase”



