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3 lanFsuIas1uN 15U i (SOP) atfuéiu

siaanans: LIB-SOP-C01-2570

datanans: AMsiaNauarsanuKNanIsatiuuldvanadans (Strategic Performance Measurement & Reporting: TQA / Green / Library Award)
nasafu: 1.0

Juiiifedula: 1 aa1Au 2569

Fuiinumudalil: 1 aarau 2570 (W3aiafinnsil&aunlasinaai TQA/Green/Library Award)

Process Owner: fnindauwnusutazdseiuaanin (uvgnasua Taviu) srudu aagrineu TQC 2570

iilauTasgnsaaas: Library 5.0 « nngnaaans « TQA 7 wuia « Green Office in3ueynag « Green Library widaaumas « viasauadisiu 2569 « TQC
2570 Readiness « Enterprise Priority 6 (Learning, Sustainability & Organizational Excellence)

1. daauscsiva (Outcome-Based Objective)

o v, o o A c o P A a > o o o - & ' - = PV
ags9szuLNTIaKaLRgIavIuNanIsat v utasdinvagyana1en "idada’le asradautaunad'le wastdauiasaInagNSANIATAUAINIAANS B
20" aundnn1s Evidence-Based Management Tasilssifiunaniunsau LeTCl (Level, Trend, Comparison, Integration) &ausunaaws waz ADLI

'
sl o

(Approach, Deployment, Learning, Integration) &hufunszuiunis yvtiunaansninle leun TQA Self-Assessment Score =400, Evidence
Completeness 100%, A5a951e9UA5IIAN 100%, wazn1stdayalunisdndula 290% sanadadduiihvuia TQC 2570 uagidawiaid Library 5.0

2. aauan (Scope)

ATALARUANTIANALAEIIEVIUNATY 4 dfnanuadavAns:

16 N1951E9U tAL2i/UNas 51U 52UNTF51EL9U

TQA Performance 7 wuin TQA (Leadership, Strategy, Customer, Measurement, se'lasun + Self-Assessment 518l
Workforce, Operations, Results) 1l

Green Office 6 winadTno Ui (ulaune, nsanfiney, wasey, 11, vauds, adad a1l (Ussiiulaansudatgsunainw
1fien) gowaaau)

Green Library 5 vinavasauadided (UTaune, a1a1s, NSWeNAT, FILRENATTBEUS, LA3aTNe) sl

Library Outstanding 4 6" 10 drddm (A1sUsKng, UsN1T, MATUlRE, findau) a1l (FuneuaaNaLY

Award dsyina'lng)

TQC Application Thailand Quality Class (nanssfiuouidodanigallasiandngiu) flugiiasil 2570

3. A1ArAnaa’Ud (Definitions)
ANAWYT gy

LeTCIl Framework Asaunsssifiunadnsg 4 1a: Level (sedunatiaqiiu), Trend (uwudTuu), Comparison (Ansuiiaul@en), Integration (a1
tianlavAugnsans/Klad)

ADLI Framework nsaunsusefiunseuiunis 4 9é: Approach (33n13), Deployment (n151n'lu14d), Learning (A1si3aug/d5uilse), Integration
(nsysaunnng)

Evidence AdInANFIUNATRTIARautaUNA L naudau "lasvin — vinda'ls — walluadne'ls — Bausarls — Usuilseadnels”

Repository

Review Rhythm Fomznsnumunadiiluszuy (Daily/Weekly/Monthly/Quarterly/Annual) wiadag&ulauugiuzaya

Self-Assessment AsUsyifiunutasanuinans TQA Lﬁaszuamuﬁo (Strength) uaglanaudsuilge (OFI)

Mock Assessment Asaasnsdszfiulaarnsvaandianauan Aaufusias TQC 139

Application Report 51umumamsehLﬁumuaﬁuauusnizim%nﬁuaﬁﬂs TQC/5197R


https://git.lib.kmutnb.ac.th/lib-it-kmutnb/tqa/-/commit/84e2058cebc51e75d1a71a25ceaac137855f4f66
https://git.lib.kmutnb.ac.th/pol4free
https://git.lib.kmutnb.ac.th/pol4free

o

AANY gy

TQC Readiness AzuuAUNsaug TQC Afaausu Dashboard (Leadership, Strategy, Customer, Measurement, Workforce,
Score Operations, Results, Evidence)
KPI Dictionary WAUTYNTUR? v‘“mﬁssu Definition, Formula, Source, Owner, Target, Comparator (au SOP-B01)

4. unuuaziiaf (Roles & Responsibilities)

UNUIN uiaNsufnzau

Process Owner (Mu.dawnuau/QA) audfunuiana Adugua Evidence Repository sinta@uanananuinis waznumniu SOP
TQC Steering Committee Anuaidn1e TQC 2570 nuniu Self-Assessment wasdad&ulaidognseans
Category Champion (7 viuna TQA) Fufindaunisnununangiunazidssifiunaluuaazviung TQA

Green Coordinator TusunangIu Green Office/Green Library ﬂssmumuﬁnn'sna’aL&%uqmmwﬁauma"au
Process Owners (SOP-A01 év B05) gonaunangiunazdaya KPIl aavnssuunisautasausau Cut-off

IT/Data Engineer aua Dashboard, Evidence Repository, uagssuusiaaudnTulit

yaaANNINNAU TUNNUANFIUNITYINIIUS (Real-time Evidence) wasgvtayaniusay



5. Aiumauni1satidueu (Procedure)

[ul Phase 2: s2usiuziayaaznangIu
(Data & Evidence Collection)

l

Q Phase 3: iszifiunaniu LeTCI/ADLI
(Assessment)

l

Phase 4: ¥avins1a91u
(Report Preparation)

l

& Phase 5: numuuwazintgua
(Review & Presentation)

l

Phase 6: d5uilsouasinniu
(Improvement & Follow-up)

FaULnaLIA
TQA/Green/Award?

WU

Phase 1: mvunun1siana (Measurement Planning) - siutlvuissuna

1. nuniu KPI Dictionary (ahu SOP-B01) lvigaaadasiuansaransuazinauai TQA/Green/Library Award
2. d1ium Review Rhythm s nsu KPI &dunnea:

o Daily: loT Sensors, System Uptime, Incident

o Weekly: Smart Room Usage, VOC Response

o Monthly: KPI U§iiéinns (Usage, Satisfaction, Budget)

o Quarterly: TQA Category Review, Strategic KPI

o Annually: Self-Assessment, Green Assessment, Application Report
3. uslvdiy Category Champion 119 7 #ana TQA uay Green Coordinator

4. fwua Evidence Matrix ssundngiuisasfidivsuusay KPl uazusasviiig
o o o o ' al
Phase 2: shushuziayaunazuiangiu (Data & Evidence Collection) - aatiiav

1. Data Collection: Data Steward &v2ayaaiusau Cut-off 127 Dashboard (au SOP-B01)



2. Evidence Collection: Process Owners dil1vuanvangiutzn Evidence Repository wsau Metadata:
o Who: 1asvin
o When: vindials
o What: watiluatine'ls
o Where: \iuiila
o How to Verify: 38a533&au
3. anadgaumuAsudIuAasnangIunatiiau (Evidence Completeness Check)
4. Ianananynangiuaiy TQA 7 wuia wag Green/Library Award Criteria

Phase 3: Uszisiuanu LeTCI/ADLI (Assessment) - sha'lasuna/sail

1. Quarterly Assessment:
o Category Champion ussifiunaanaaiu LeTCI (Level, Trend, Comparison, Integration)
o Process Owner dsgifiunszuiunisanu ADLI (Approach, Deployment, Learning, Integration)
o 1ffuvinnalu TQC Readiness Dashboard
2. Annual Self-Assessment (TQA):
o szifiusie 7 e TQA anutnsuaiatiuidu
o 5¥y Strengths (3audv) waz OFI (Opportunities for Improvement)
o @uwal TQA Score uaztdsauAauduiilhviung (=400)
3. Green Assessment Preparation:
o siunUNANFIUAU 6 nula Green Office way 5 nula Green Library
o sufiuazwuuiiavsiu (Self-Score) naugodseifiuaze

Phase 4: 4n1ins51a91u (Report Preparation) - anusau

1. Monthly/Quarterly Report:
o Dashboard Export + Executive Summary
o wiu KPI Aliussaiihvane wag Action Plan
2. Annual TQA Self-Assessment Report:
o eusduuuuay TQA (seuunisilavdns, NALNE, NAT, N1TIA/AINT, UARINT, NTUFLRNNT, NARANE)
o 5%y Level, Trend, Comparison, Integration 2ad#aawsnn6?
3. Green Office/Library Application:
o u,'ullwafuuaws‘x”ﬂg'mmuansﬁﬂsm’aLa‘%mmmwﬁomma”au
4. Library Outstanding Nomination:
o uwuumauadia 4 6nu 10 ¢r45a + Evidence Pack (amutan&IsLUL N-9)
5. TQC Application Report:
o 5'1umuwamsmtﬁu\nuvﬁaLﬁﬁﬁﬁa\gaﬂﬁmwﬁng'\u (TQC Readiness = 80%)

Phase 5: nunyuuaziintdua (Review & Presentation) - anu Review Rhythm

Monthly Review: usunsnumiu Dashboard shavdiau (anu SOP-C03)
Quarterly Strategic Review: nuniu KPI gnseans waz TQC Readiness
Annual TQA Review Meeting: iintauana Self-Assessment siaaugnssunis
Mock Assessment (Aaufiu TQC): idaysnsenandinmauanilseifiuiiaag

a s w®bdPRE

U5uilsesnarusu Feedback Aaufiuase

Phase 6: d5uigvuazfinnu (Improvement & Follow-up)

11 OFI a1n Self-Assessment wag Mock Assessment 121 ONE Improvement Portfolio (au SOP-C02)
AnmuANuAuKInLasnIsdsulInaLfiay
fliam Evidence Repository ndsnmsisuilsennass

P ObhPR

aaauni3au (Lesson Learned) uaguiviiusiiu Knowledge Sharing Day (anu SOP-B02)

6. A InnsLIUNIS (Process KPIs) - LeTCIl Framework

KPI Name iieny (Definition) gansa1uran (Formula) ati
nunel
(Target)

TQA Self- AzuuulIzfiuauLaInTN WRIINAZLUY 7 KUIA =400

Assessment Score i TQA 7 e

TQC Readiness saaarAunsaug TQC Aadn 8 §id (Leadership, Strategy, = 80%

Score Customer, Measurement,

Workforce, Operations, Results,
Evidence)

wuavARYA
(Data Source)

Self-
Assessment
Report

TQC Readiness
Dashboard

P
ANUA

5181l

578
1easuna



KPI Name

Evidence
Completeness

Report Timeliness

KPI Reporting via
Dashboard

Data-Driven

Decision Rate

OFI Closure Rate
from Assessment

Green Score
Achievement

Library Award
Submission

TQC Application
Submission

tieny (Definition)

FRUATUDINANFIUNATL
f3uUmN Evidence
Matrix

SRURLADINTRITIENIU
mIN5au Review
Rhythm

sauavaad KPI ddayii
s1a91uKNU Dashboard

saaazaaInIsiadula
drdgynlddayaann
Dashboard

Taaasuad OFl ann
Self-Assessment 1ila
16

Azuulsyiiu Green

Office/Library

nsfludiasiasayad
LU

Asfluaiias TQC

gansa1uran (Formula) atih wuavAaYA ANMuA
nue (Data Source)
(Target)
(ua”ﬂgmﬁ'mu / uﬁngwuﬁm"aams) X 100% Evidence Ealdl
100 Repository thau
(fomsa1dan / enua) x 100 100% Submission Log epldl
thau
(KPI #s1e9nusinu Dashboard / KPI =z 90% Dashboard Falil
fdeufanium) x 100 System Log asan&
(nseadulaildaaya / Msdadula =2 90% Meeting eRld)
ddey) x 100 Minutes 1asuna
(OFI 1itla / OFI Wenium) x 100 > 80% ONE sail
Improvement
Portfolio
mnLnm‘ﬂnsudoLa’%Mﬂmmwﬁ'ouma"au =90 Assessment il
(1i3a1ey Report
nas)
foalins/ g fAvasing Submission Log el
fodiins/Ladv sAvasiasil Submission Log il 2570
2570

7. MSUBKISAMNULA L (Risk Management)

AR e (Risk)

uangu'luasuarIu/nseinnsrand

siaya‘liunseiuscuinig

sziiduautadliasinnuiluazy

vneuai TQA/Green wlaauuilas

yaainsluiuaudrdgyaas TQA

s1e91Us a2

Over-Documentation (Mintanans
wazua'luiAana)

8. lanastaziiunnninan2iag (Documents & Records)

sidanans daanans
LIB-FM-QA-001
LIB-FM-QA-002
LIB-FM-QA-003

LIB-FM-QA-004

LIB-FM-QA-005

wansenu (Impact)

flu TQC/Green/Award "Ll
WRelana

FENUNIAANWRA, LREAMNUN
(iafia

Teaziuugowe lucnuilseifiuaze

LOIEUUANFIURATIAN

vinuuuzaldqd, ludaanw

wanlanmafusins/saane

(&unsWeNng, yAaINTaN

wuuwasu Evidence Matrix way Evidence Repository
wuuwWasu TQA Self-Assessment (7 uIn)
wuuwasu LeTCI/ADLI Assessment
wuunasu Mock Assessment Report

wuuwasu Green Office/Library Application

aasn1sAIuAN (Control Measure)

Evidence Repository + Evidence Matrix + asyagaunntfiay +
wnfiu PA uad Process Owner

One Data One Truth (SOP-B01) + KPI Dictionary + Dashboard
AER]

Mock Assessment Taarnsinanisinanauan + Benchmark Au
avANsaU

faoutnaituiinnil + U5uilse Evidence Matrix viu

Leadership Communication + vifan TQA #u PA + Celebrate
Small Wins

Review Rhythm + Auto-Reminder + Escalation Wnnwaaiiua
7 Yu

1iu Evidence-Based "1il2i Paper-Based + 12 Dashboard unu
FIEUNTTAN I

[ 1Y

windaAu szaznANIaLAL
dauNuau/QA 51
dauuuau/QA 51
fenHuau/QA 51

NN uIu/QA 51

FNauwNuIu/QA 51



o

P a o o
sidlanang Ydatandns HniuNIaLAL SLACIANANLAL

LIB-FM-QA-006 wuuwasu Library Outstanding Nomination AeuHuIIu/QA 51
LIB-FM-QA-007 wuuwasu TQC Application Report dennuau/QA 51
LIB-RPT-QA-001 s1evunanIsaiuIIuahiau/snelasung AeuHuIIu/QA 51
LIB-RPT-QA-002 57891 TQA Self-Assessment dsgandl W ua1u/QA 51
LIB-RPT-QA-003 57897uU TQC Readiness Dashboard W ua1u/QA 51
LIB-POL-QA-001 ulaunansdssAuAaAINLARYAITTIENIUNA dauauau/QA IRhIchRH]

9. Useiansun‘la (Revision History)

nasAdu Jui snaazidaanisuala A1 Waula
1.0 01/10/2569 Favihatfuusn wiasasiu TQC 2570, LeTCI/ADLI way Evidence-Based ALY TA.A5.WeN I
Management HNEANRAT LR

Q AtuzUing11i3u Process Owner (u.&.25u21) Tun151in SOP 12023 :

1. TQA ‘112 "nsvintanans” ueida "n1svinsruuautié”: a1 lviuaainssdnin TQA lusuniu waluasin TQA Aa "asvanarviauasans” Aaalv
iuaaudnaranaauaietalau

2. 13ua1n Evidence Repository Aau: dmdngiudonsedansyane agvin Self-Assessment 1ai'la Iidnainn1ssusundnguitii Repository Aau ua
Aaalszidiu

3. 12 LeTCl aaAuru3iing: naauana waiiluaie LeTCl:

Level: "fiisl6ivinls"

o Trend: "uwwTuuddu/anadluu"

[e]

o Comparison: "tigufuilnau/duav tiuasinels"
Integration: "WWanTavAugnsaans/yld atnels"

(o]

4. Mock Assessment dan1sasnuiiduai: at1salvinssunis TQC milsafiuuairaasanaau Wieemseaanaunilsafiuinaasnau (Mock
Assessment) azahailaaaging'lduin

5. Dashboard da1aa: snaounseaEAsanadlviinniian 11ild TQC Readiness Dashboard Tunsiszauuny ialviiuninasouasdadula’lais?

6. flanTuviu ONE Improvement Portfolio: OFI ann Self-Assessment siav'linnelydluu savizin Portfolio uaggniinauautin New Result (a1u
SOP-CO02)

7. Celebrate TQA Milestone: nna%oiiazuuu TQA windu wa'ldazuuy Green/Library Award siaefinisiaduanaduasliseda iaas19iausssuaanIn

@ AsidanTaeiutnaie TQA wars1viIaneg (Evidence Packaging)

TQA 7 uiuna (ADLI + LeTCl)

1R ADLI (n3zuaunn9) LeTClI (Naadnsg) uang1ulu SOP-CO1
1. Leadership Vision, Values, Direction Organizational Performance, Governance Self-Assessment Report u3a 1
2. Strategy Strategy Development, Strategy Performance, Competitive Self-Assessment Report #uIn 2
Deployment Comparison
3. Customer Customer Engagement, Customer Satisfaction, Market Performance Self-Assessment Report »uia 3

Voice of Customer

4. Data & Information, KM Performance Management Self-Assessment Report viuia 4
Measurement + SOP-BO1
5. Workforce Work Environment, Workforce Performance, Development Self-Assessment Report uin 5
Engagement + SOP-B02
6. Operations Process Design, Operational Performance Self-Assessment Report 136 6
Management + SOP-A01 &s AO7
7. Results - Product/Service, Customer, Market, Self-Assessment Report wuin 7

Financial, Workforce, Leadership



Green Office 1i3usyunav (6 1iunf)

U udnguicavdi SOP #diauTe
1. Ul aULRLTATIRG Y ulaune Green, ALE1inau SOP-A04
2. Msfassuaraiingiin ausu Green Literacy 290% SOP-B02, B0O5
3. MFIAATWRINU s1avunIsTadwavey, Carbon Footprint SOP-A04
4. psianisiin s189un15 20 SOP-A04
5. MsAnATTURILRE srevuaag/alaiiaa, Manifest SOP-A04
6. M3vadasanodiden Green Procurement 240% SOP-B04
Green Library tisasumas (5 uiuna)
UUIA uangUcad SOP #dianTev
1. ulaune ulaune Green Library SOP-A02
2. a1msuardswinaan Green Building Certificate SOP-A04
3. MneNnsRNTRUNA Green Resource =100 fdaidag SOP-A02
4. AsRILFIUNSIBUY Aanssu Green =6 a%9/1l SOP-A05
5. 1A3a2ine GLN =4 uwiv, Eco School =4 uiv SOP-A06
wavayaaau 2569 (4 snu 10 s‘i‘n‘f"’m)
fU friia uangIu
1. ANsusnng 1.1 vawnsadalui, 1.2 yquay, 1.3 te3azng E11-01 §9 E1.3-03
2. 13013 2.1 uinnssy, 2.2 nswenns, 2.3 nMsdnen E2.1-01 89 E2.3-04

3. mATUTRE

4. Fgyadau

@

3.1 520U, 3.2 IFauazimun

4.1 Wunizaug, 4.2 wavou/fudn

E3.1-01 &9 E3.2-02

E4.1-01 48 E4.2-04

TQC 2570 Readiness (8 i#16)

HA ihuana
Leadership 270%
Strategy 262%
Customer >58%
Measurement 255%
Workforce 260%
Operations =64%
Results 248%
Evidence 252%

Dashboard Indicator
Leadership Commitment Score
Strategic Alignment Score
Customer Focus Score
Data-Driven Decision Score
Workforce Engagement Score
Process Maturity Score
Outcome Achievement Score

Evidence Completeness Score

& nrsudlauTuvdiu SOP du

SOP idtauias

SOP-AO01 §v AO7 (Core Processes)

o -
Anuarn1stdanla

gouau KPI uagunangiuuavnssuiunsuanian Evidence Repository



P . A
SOP fiwiiauTav AnEaLzN1S i aNTay

SOP-B01 (One Data) 1o KPI Dictionary uag Dashboard aantilugiuluaissasiuna

SOP-B02 (KM) tWelLws Lesson Learned ann Self-Assessment wiu Knowledge Sharing Day

SOP-BO03 (Risk) 11 OFIl ann Assessment 120 Risk Register waz Improvement Portfolio

SOP-B04 (Budget) ladayananisatiuulsznaunisuasudssanaildn’lal

SOP-B05 (Communication) fadswanisatiiunulyaainsuaziiidiulagiutdasunsu

SOP-C02 (ONE Improvement Portfolio) f96ia OFI ann Assessment 121 Portfolio tiatlai9as PDCA

SOP-CO03 (Executive Review) fNtRUaNanIsaLiuIIUaAaKU31ITAN Review Rhythm

11|l eatine Dashboard #1uisudinnin SOP-CO1

TQC READINESS & PERFORMANCE DASHBOARD |
drilnvasguanaty waw. | Library 5.0 |

TQA Self-Assessment Score: 425 (Target =400) |
TQC Readiness Score: 82% (Target >80%) |
Evidence Completeness: 100% (Target 100%) |
Report Timeliness: 100% (Target 100%) |
KPI via Dashboard: 94% (Target 290%) |
Data-Driven Decision: 92% (Target 290%) |
OFI Closure Rate: 85% (Target >80%) |
Green Office Score: 94.36 (w3aggnas 290) |

Green Library Score: 92.5 (w3agnas 290) |

Library Award: Submitted (Target Submit) |
TQC Application: On Track for 2570 |

SdMREOEDTNMA@K

Review Rhythm isza1il (sihaeine)

sau AanNssu Wiainsu Output

catip]l fnmu [oT, System Uptime, Incident IT + a1As Real-time Dashboard

sraddan fAmmu Smart Room, VOC Response uins + T Weekly Report

snuLéiau nuniu KPI dfiifing, Budget $u31115 + Process Owners Monthly Review Minutes

cpld nunu KPI anseans, TQC Readiness TQC Steering Committee Quarterly Strategic Review

1asuns

a3vil Self-Assessment (Mid-Year), Mock Assessment Category Champions + Mid-Year Assessment Report
External

s1¢eil TQA Self-Assessment, Green Assessment, nnee Annual Report + Application

Application

[ Roadmap & TQC 2570 (eauueuduuu)

Pack

2173917a1 Aanssu Output

Q3-Q4 2569 g9 uana, dseiiuadaging, TQA Gap Assessment, Process Architecture, KPI Foundation Ready
Dictionary

Q4 2569 - Q1 15usyuu, Voice of User System, Dashboard, Risk & Opportunity Register System Ready

2570



2173917a1 Aanssu Output

Q2 2570 Self-Assessment, Mock Assessment, OF| Closure Plan Assessment Ready
Q3-Q4 2570 AA1iNse9u, Application Report, Evidence Pack, Site Visit Readiness TQC Application
Submitted

lana1sidnrinlugiuuu Markdown sav$u GitLab Native Rendering

nasaiu: 1.0 (Strategic Performance Measurement & Reporting SOP) | $uii: 28 fuenau 2569
WARYIN: AZYTINNUENEAIEANT R1TUNKAJUANRII NIAN.

Process Owner: wganasud tavu (fhatauaunazlseiuqanin)

WausliG: sd.a5.wew &3 (Ka1urann9)

asvnumudaa'lil: 1 gareu 2570

@ damnuilaning

"mIsTanauass1evIuna 13l ' AsvinTevudensun1s uadanis 'davassaniviavansiiusuavasvdaa tiadiulsuasimuiagvaaiiay TQA,
Green Office, Green Library, viavayafiau uaz TQC 'lutuihvaneg usiiu 'wawaas lauavszuunisusursia’ ingadlamevangu ddaw lazag
Library 5.0 viuviase"

sgquauauuniinzga SOP

sud ita SOP gaue
LIB-SOP-A01-2570 &y A07-2570 ASELIUNTTUAN (7 atly) LREaRUYTal
LIB-SOP-B01-2570 v B05-2570 AssnuAsRUURUY (5 atiu) @5 Ny Ial
LIB-SOP-C01-2570 Tanatarsnaviuna (TQA/Green) G ERLEGTETY (pajuil)
LIB-SOP-C02-2570 ONE Improvement Portfolio 8 72
LIB-SOP-C03-2570 NUMUTALHUTUNST XKL

wiInvinuaatn1s NN IaYin SOP atfuda'lid (CO2 13a CO3) Lﬁaﬂmm‘\mjm SOP 9 15 aifu uavldtaaasu! Q



