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3 lanFsuIas1uN 15U i (SOP) atfuéiu

sisanans: LIB-SOP-B02-2570

datanans: NMsWRIUILARINTULRENITIANITAINNS (Workforce Development & Knowledge Management)

nasafu: 1.0

Juiiifedula: 1 aa1Au 2569

Juinumiudalyl: 1 aanau 2570 (v3awdlafinisildsunasulaunawauiyaainsusassuy KM)

Process Owner: g11invnugaiuanis / Mninnuiaiunuaainsuasianni1saug (vvaiasuy aeu)

Lﬂ'au‘iﬂaqmsmarﬁs’: Library 5.0 « gnsaaasii 1 (Efficient Management) » TQA vna 5.1, 5.2, 4.2 « Enterprise Priority 4 (One Team « Multi-skilled
Workforce) wag Priority 6 (Learning, Sustainability & Organizational Excellence) o andian SMART (Advancement + Together)

1. daauscsiva (Outcome-Based Objective)

Wawmuyaansainraayanareiilu Digital Workforce sisussauzae (High-Performance Multi-skilled Workforce) &nansaiinnwse Al, Data,
UX, Service Design ua¢ Resilience 'll2&519naud1 1351103015359 wsanieaseszuunmsdanisanug (KM) Muldau "adnugitagiiau (Tacit)" Witdlu
"nassiuiasansladarle (Explicit & Institutionalized)" Taesjouiunadwsiiales laud 280% wasyaainsuitinuclillaiass, 220 OPL/Best
Practice ﬁ'qmj'i"lﬂ’hqu'mia‘ﬂ, Workforce Engagement 24.20/5.00 uaz IDP 100% sianaaavfiu Capability Gap saanaasduidusis Library 5.0

wayaiian Advancement (uinnssunin'lna) + Together (shulaviniunavans)

2. a6 (Scope)

>
o

ATALAANNITUAMTIANITNUNLEHLATAITIANTANNTTINNATasETnraaNanaTd (51 Al) 119 4 Snenua Leud:

16 fnatnvAINIsN/5eUU
Capability Development Capability Matrix, IDP, PA wuu Outcome-Based, 70-20-10 Learning Model
Digital & Al Upskilling Al Literacy, Data Analytics, UX Design, Cybersecurity Awareness

Knowledge Management OPL (One Point Lesson), Best Practice, Knowledge Sharing Day, SmartKM Repository
Learning Culture CoP (Community of Practice), After Action Review (AAR), Psychological Safety
Engagement & Wellbeing Workforce Engagement Survey, Recognition System, Mental Health Support

Succession & Career Talent Pool, Career Path, Cross-functional Rotation

3. a1anAaaU (Definitions)

AdwNn ey

Capability Matrix miwammum’/’iimﬁnmﬁwLﬂu 5 s1u (Al, Data, UX, Service, Resilience) wiaussduiiaaniomuunuin
IDP (Individual Development Plan) LquﬁwmsmuﬂﬂaﬁLﬁ'auim Capability Gap - Learning Action - Outcome Tusu

70-20-10 Model TuaanIsi3auy: 70% annauasy, 20% nnaudu (Coaching/Mentoring), 10% ainA1s@n=

OPL (One Point Lesson) unaunilewmin (1 wih A4) Aasdanus/watia/wumedfiiduitd i laviui

Best Practice winUFTAAAARgIUEIIN Maa wazadsinlldadn/aenana

Knowledge Sharing Day Aanssuwanildsudausnnaluasdns atholaslasungas 1 as

CoP (Community of Practice) nanguzuTnUfIA NG A uaaula/anudmmaiiavanl8auaug

AAR (After Action Review) asnumundInIsaiinauiianasuniay (fevinisvinea/derimisuiuilye)


https://git.lib.kmutnb.ac.th/lib-it-kmutnb/tqa/-/commit/96275f7ff6d8cade2108baf05fa26e9ab8fc582e
https://git.lib.kmutnb.ac.th/pol4free
https://git.lib.kmutnb.ac.th/pol4free

o

AANY gy

Tacit Knowledge anusiledniiadludiuana (Ussaunnsal, inwe, dyrnaaon)

Explicit Knowledge mm;sf‘ﬁmLLﬁoﬁﬂ’uﬁnLﬂumﬂﬁnwaﬁnm (tana&ns, SOP, OPL, Video)

Psychological Safety fnnwadaniuaaInsidnlaaadalunsuansmuAaiu naaag LasBausaINANNAANAIA
Workforce Engagement FEAUANNKNWULDILYARINTADAIANT (RN Survey uNns5Iu)

4. ununuaziiiaf (Roles & Responsibilities)

UNLIN wiaNusudnzau

Process Owner (g11nv1u wa./HR-KM) ayl@ Capability Matrix, IDP Framework, KM Strategy waznuniu SOP

HR & KM Coordinator Uszanusnuimiunyaaing IaAanssu KM 52u57u OPL/Best Practice
Capability Champion (weiazina) s¢y Capability Gap aavdaautay &udguu IDP uasfinaunanisuinvineelulad
Knowledge Owner Sufinnaumnusianizeu (Subject Matter Expert) snanaauazdidianninug
Mentor / Coach Tidsnuaziazuaainsanuuny 70-20-10

UAINNINNAU vi1 IDP aavautay, ininweliledaze, wusiluaiugeiu OPL/KM Channel



5. Aiumauni1satidueu (Procedure)

@ Phase 2: MILNURRIUNTAUAAR
(IDP + 70-20-10)

4

g7 Phase 3: Weauuuazisausg

(Learning Execution)

l

Phase 4: AuuazInLAuang
(Knowledge Capture & Store)

Taiginu

> Phase 5: wuviluazaranaa

(Knowledge Sharing)

l

Phase 6: Tanauayiliuilye
(Outcome Measurement)

FIULN U
Usage/Engagement?

Phase 1: Usziuaussauy (Capability Assessment) - nnesiuil

1. nuniu Capability Matrix 5 énu lvidaanaasiugnsaans Library 5.0:

o

o

o

o

(o]

Al & Data: 1o Al 1ha9y, Siagvidaya, dadulavugiulaya

UX & Service: aanuuuuinisannuueld, aa Customer Effort
Process & TQA: fiszuu, uang 1y, Janaiiu

Green & Sustainable: vihouuuuiuiassadewinaan
Collaboration & Resilience: vinguztudie, Ysudsunisiddauuias

2. dszdiusyauilaytiuvasymainsusazau (1-5 Scale)
3. svy Capability Gap (szduilaqiiu vs seduimanioauunuin)
4. fuvinnalu SmartKM Repository wagidianlasdussuu PA

Phase 2: 2nvunuvisiursrauaaa (IDP + 70-20-10)

1. yaansusiazauaniin IDP wuu Outcome-Based augns:



2.

3.
4.

oo o

" 13327 usiy jovinlaladiza [vines] > duassaugan [3a5au] > via oy [Favu] vavdu [Gduachvls] > Tanaain [vdagu]"

aanuuunIsiaauIaIN 70-20-10 Model:

o 70% (On-the-Job): uanmnumu/iﬂsomsﬁm"mm, Job Rotation, Stretch Assignment

o 20% (Social Learning): Coaching, Mentoring, Peer Learning, CoP

o 10% (Formal Learning): ausu, aasgaau'lai, Workshop, Conference
Wnnuanadgaunazayld IDP Tvigaaandaddu PA wazgnsA&nsavdns
1fuvin IDP uszuy SmartiDP wazidianiasdiu PA Outcome-Based

Phase 3: Wienuuaziaaus (Learning Execution) - aaaail

. sntdunsiaausenu IDP
. Mentor/Coach lvdnuzinausay (aghviaaidauas 1 a39)

1
2
3.
4
5

ffurinauAuninlu Learning Log nin'lasuna

. 36 Internal Workshop m’mﬁ’m"aﬁuﬂa'mssfaams (Demand-driven)
. &usuu Digital Learning Platform (11iu Coursera, LinkedIn Learning, Al Tutorial)

Phase 4: 3uuaraatiuaug (Knowledge Capture & Store)

1. wavaulasvns/udrAay/ausu 1vivin AAR (After Action Review)

2. afAnAusiilu OPL (One Point Lesson) 1 i A4:

o ha, eideu, Yui
o flgywn/aanunsal
o Faudlu/wuInedHiia
o WAAWSTle

o 1amTIE

3. AatAulu SmartKM Repository wisau Tag, Category, Search Function

4. anadaunaunIw OPL 1aa Knowledge Owner AauLkeLns

Phase 5: wiuvilunaratanaa (Knowledge Sharing)

1. ¥a Knowledge Sharing Day atinsiaslasunaas 1 a5
2. &9a3u CoP (Community of Practice) auainugula (1idu CoP: Al in Library, CoP: Green Office)
3.
4
5

tweaiwws OPL/Best Practice #inu SmartKM Portal, LINE OA, Newsletter

. 46 Cross-functional Learning szuinvihauasineua
. Tfurinasuuviiumnuslu KM Activity Log

Phase 6: Janataridsuilsy (Outcome Measurement)

1

2
3
4

. Jana KPI nn'lasuna:
o Skill Application Rate: % uaainsiinvinwe 11123
o OPL Utilization: 37u3u OPL #gninulafai/a1980
o Workforce Engagement Score
o |IDP Completion Rate
. ¥i1 Impact Assessment: L3auLiiau Before-After ndvniswieiun
. ihualing ONE Improvement Portfolio (614 OFI)
. numu Capability Matrix wag IDP Framework nn 6 Liau

Phase 7: vinlvittlunnasgu (Standardization & Scale)

a bk wbde

6.

Best Practice Mfigauua > dliaaizn SOP MAunaag
OPL ildahiias - Wauniilu Training Module snassiu
ANLNRF Inentaals1iui/szaa
1fuvin Lesson Learned wag Success Story tiagsousoiuaiala
1% Recognition & Reward wnyuaa1ns/fiuias1e Knowledge Impact g9
fradinnszuIun1s (Process KPIs) - LeTCl Framework
KPI Name fieny (Definition) gansA1ulran (Formula)
Skill Application saHaYIAIUARINTTIINTARY (uransTARFAUNT Y
Rate Tnd T T2dTuuazuayase 39 / agutihuung) x
NRAWE 100
IDP Completion Rate sauavaad IDP fsfiunns (IDP #Aussa / IDP
ATUATHLLHNULREUITR Wouum) x 100

Outcome

atihnung
(Target)

280%

=85%

wuavaaya (Data
Source)

PA Evidence +
Headquarter

Review

SmartIDP System

o
AU

518 6
Lhay

18l



KPI Name

OPL Production &
Usage

Best Practice
Standardization

Workforce
Engagement Score

Learning Hours per
Person

Knowledge Sharing
Participation

Cross-functional
Learning

Digital Literacy Pass
Rate

Mentoring Coverage

7. MSUBKISAMNULA L (Risk Management)

AR e (Risk)

yaains luiuaaian
KM/IDP

A lignifuvin/wuvilu

ausutgazue Ll lal
Capability Gap a7eAul
KM flusuiin

Psychological Safety 61

AN

fieny (Definition)

Fuu OPL idavinuargnin
1 l2d2iv/a19av

sasazuag Best Practice 7
gnanszauilu SOP/uasgu

FEAUANUKNNWULAIUARINST
ARAIANT
hlnvdeusiadasaynaing
5’aaaxmaoummnsﬁtﬁ15‘m
KM Activities

AuuAanssuizausinudie/
ANInenLua

S2HAYAAIYARINTTANULALA
Digital Literacy

satazuaIuARINTIL
Mentor/Coach

wansenu (Impact)

innuuwasulvasuws lutAnua

A9

anusnallifianuataan/

LATheIaL

gansA1ulran (Formula) atihuvung wuavaaya (Data AU
(Target) Source)

W1 OPL 7 =20 13av/il SmartkKM 5781l

Publish + gn Repository

Reference

(Best Practice > SOP =50% SOP Revision Log 18l

/ Best Practice weniua)

x 100

ANR&HATLUY Survey =4.20/5.00 Engagement el

(1-5) Survey

smtH Tuedeus / 31uu 240 21u./au/ Learning Log shadl

UAKINT il

(et2n93u / yuARNNg 290% KM Activity Log 318l

Wanum) x 100 1asuNa

HUAUIUANTTY =6 adv/il Activity Log el

(iuneuad / vionua) x 100% Assessment Result 571l

100

(I Mentor / nguiih 270% Mentoring Log el

“une) x 100

u1n5n15AIUAN (Control Measure)

Role Model

i9Au AAR + OPL aonniasenisandey + wndu PA D5 (15%)

uldauann Activity 1ilu Outcome 1u PA + Recognition System + Leader

gautdavudszunaiasian
yaaINsvianas Waluluu
LYARINTAAEIU

TuasILATANUAAWAIA/UN
13U

OPL/Best Practice liviuaiie

70-20-10 Model + Impact Assessment ¥a Before-After Tugnuasv
Personalized Learning Path + Mentoring + 33310 Quick Win
Integrate KM into Daily Work (12iu OPL a1n AAR #Avinatiua?)

Leader Vulnerability + No-Blame AAR + Recognition &#5u Learning

Knowledge Owner numiunn 6 téau + Version Control Tu SmartKM

Workforce Engagement yAansataan, Productivity Engagement Survey + Action Plan + Wellbeing Program + Recognition

(%) R

o e a A o
8. lanasuaziunnntaa2aad (Documents & Records)

sidanans dalanans widaLiu szazAINLAL
LIB-FM-HR-001 Capability Matrix Template dilneu wa. 51
LIB-FM-HR-002 wuuwasu IDP wuu Outcome-Based dlinou wa. 51
LIB-FM-HR-003 wuuwasu OPL (One Point Lesson) SmartKM Repository ARAAANE
LIB-FM-HR-004 wuuwasu AAR (After Action Review) SmartKM Repository 31
LIB-FM-HR-005 wuugis3a Workforce Engagement gilnou wa. 51
LIB-FM-HR-006 wuuiuvin Mentoring/Coaching Session g1inenu wa. 31
LIB-FM-HR-007 wuuiiuvin Knowledge Sharing Day SmartKM Repository 31l



[

- a o o
sidlanang 2iatandns ninAaLAU SLACIANANLAL

LIB-RPT-HR-001 evuNuIyaaInsLay KM sa'lasuna g1inou wa. 51
LIB-RPT-HR-002 s1e97u Workforce Engagement sgan1l gilnenu wa. 51
LIB-RPT-HR-003 51e97u OPL/Best Practice Impact SmartKM Repository 51
LIB-POL-HR-001 UTHNANUUILYARINTULRTIANITAINUS g11nvnu Wa. ARAAAE
LIB-POL-HR-002 ulaune Psychological Safety & No-Blame Culture dilnou wa. EhlchRH|

9. Usriansun‘la (Revision History)

s Qs [

- = = @ ° v a
a5y ui sraanduanisuala WAnvin Wausl

1.0 01/10/2569 Favihatiuusn wiasasiu Library 5.0, Digital Workforce, TQC 2570 ALY ULNEARAT 3A.05. W9 {3

o o o Q/ o é’ ¥ A
AuuLlina1i9u Process Owner (u.8.a5u2) Tun151in SOP iU 12133:

1.

a bk wbd

13 "Why" “lailal "What": nauliiyaainsvin IDP w3a OPL siavaginaliiiinlain "viuadleasls” — Lildiia TQA watdaliouzasdiasdinadu
uastiuialuandw

120 70-20-10 2399: atrluaains'liausuadinodian (10%) usisiasuaunung Stretch Assignment (70%) uagdug Mentor (20%) 6a¢

OPL ¢iav "uiloniiin 1216a59": atnly OPL enfluanans 10 i weisiaaiilu 111 A4 fanuuarviterulaniuii wiaunawdsznaudriniy

40 Outcome “1il2d Output: ddeyiian — at1nfilan "Faausu 10 A%e" walrnAlad "uaains 80% uinuzlllduazeuddu”

#4179 Psychological Safety: dhyaainsnangniufia azlifTunasanufianaransaunidau (dodannusidiaian) Hinsas isuanmnudanatauas
shtavnau

Knowledge Sharing Day siad "sunuaziinaan": athlviflundnisitaua PowerPoint tiiia aasladsiuuy Lightning Talk (5 unii), World Café,

Fail Forward Session (LasAnuaNLBaILasUNLITEU)

. vilanTuvAu PA/IDP atineusiase: OPL 13ag = PA D5 (15 aswuu), Skill Application = PA enseians (10 azuuu) — vinlw KM (Hushuniisaasey

i latenuLdin

. Celebrate Small Wins: nn Knowledge Sharing Day siasfi Recognition — a1aazuad1uuluitlseau via Certificate 1dnq uasasvinliuaainss@nin

"AMUTAT LT Hen"

@ AsidauTavAunae TQA wazviavauaaiau (Evidence Packaging)

TQA Band 3

uunn 5.1 (Work Environment): Workforce Engagement =4.20, Psychological Safety, Wellbeing Program
uuna 5.2 (Workforce Engagement & Development): Capability Matrix, IDP, 70-20-10, Learning Hours =40 2u./au/il
1un 4.2 (Knowledge Management): OPL =20 \3a9/1l, Best Practice = SOP =250%, SmartkKM Repository, Knowledge Sharing Day

vavayafau 2569

frd3a 1.1 (A1sudunsasiatu): n1sanN1sANg, OPL, Knowledge Sharing Day, Digital Workforce
#11i3m 5 (uaa1ns): 51 Ay, IDP, Capability Development, KM

Green Office wisagunav

P o a o o .
uun 2 (nNsdasnsuasdsviansniin): ausu Green Literacy 290% wasumains
o A o o a8 o o PRI o
1A 6 (MsIndainarvdrdian): ausu Green Procurement Tviuaannsiiaanag

Library 5.0

One Team « Multi-skilled Workforce: Capability Matrix 5 é1u, Cross-functional Learning
Learning, Sustainability & Excellence: ONE Improvement Portfolio, AAR, Continuous Learning

Aiial SMART

A (Advancement): uinnssuna'lnaciu Al/Data Upskilling
T (Together): syulawauravdnsenu KM, CoP, Cross-functional Learning



& nrsuilauTuvdu SOP du

SOP ilidianTa snuaznisidaniag

SOP-AO01 (Service Design) yaanseaviimuaIunsa UX/Service Design eanu Capability Matrix
SOP-A03 (Digital System) uaans IT easiiviney Al/Data/Cybersecurity

SOP-B01 (One Data) yAaINTNAAUGAYIiAINRINTTa Data Literacy

SOP-C02 (ONE Improvement Portfolio) AAR wag Lesson Learned ann OFI 12in SmartKM

PA/IDP System IDP {u SOP fiiflauTaelaunseiu PA Outcome-Based

11| d~aeine Dashboard dusudinniu SOP-B02

WORKFORCE DEVELOPMENT & KM DASHBOARD |
druinvasyanaly waw. | Library 5.0 |

@ Skill Application Rate: 82% (Target >80%) |
IDP Completion Rate: 88% (Target 285%) |
@ OPL Produced & Used: 24 3a¢ (Target >20) |

€2 Best Practice »> SOP: 55% (Target >50%) |
@ Workforce Engagement: 4.28/5.00 (Target 24.20) |
& Learning Hours/Person: 42 2. (Target >40) |
KM Participation: 94% (Target 290%) |
Cross-functional Learning: 8 a%e (Target 26) |

M Digital Literacy Pass: 100% (Target 100%) |
& Mentoring Coverage: 75% (Target 270%) |

% 12ty OPL Template (One Point Lesson)

| ONE POINT LESSON (OPL) |
| swa: OPL-2578-XXX |

YRR

| wra: [dadacdug wnhladal |
dinu:  [Ha-sumnio] |
Juii: [/ea/duid] |

vaauy: [AI/Data/UX/Service/Green/Process/0ther] |

ganunsal/deyun |
[agunaiagmuwsasganunmisaiiny 1-2 iszlaa] |

|
WMIUFITR/F8u"la |
1. [dueauii 1] |
2. [dusauii 2] |
3. [fusaui 3] |
|
|

NAANET'l6 |
[a8unamadwsidilsydny 1y aaian 30%, tAnAuAIwalal |

A 1amviv: |
[Rutisiavseionsatafiawaiavinulas ] |

@ \daulwodu: [SOP/szuu/nseanunsiiimaiad] |
MmanwIn:  [awilsznau/&ed/IWaumudy 61 ] |




@ dhacinv IDP Template wuu Outcome-Based

INDIVIDUAL DEVELOPMENT PLAN (IDP) - Outcome-Based |
dszdndl 2570 |

fa: [da-uwuanal |
shunie:  [Funio] |
fhe: [dhe] |

@ Objective: |
"f8 SuazWaundiavizas [Wase] |
Walwouzassu [Aduatnels]” |

Ll Capability Gap: |
Wawe: [davinwe] | faau: sedu [X] | dhwwne: seéu [Y] |

Learning Plan (70-20-10): |
70% (91ua39) : [TAsenis/ouiiagin] |
20% (annaudu): [Mentor/CoP/Peer Learning] |
10% (msdnm1) @ [ausu/masaaaulaii] |

Outcome & Evidence: |
nadwsimanye: [afunedollsydni] |
nangu: [an&1s/Log/Before-After] |

Timeline: |
Q1: [whwunal | Q2: [whwwal | Q3: [whwunal | Q4: [wihwune] |

25 /U |
Wievin: ___________ Wi Jud: ___ |

lana15iiaayintusduuu Markdown savsu GitLab Native Rendering
nasaAdu: 1.0 (Workforce Development & KM SOP) | Suii: 28 Auenau 2569
WARYIN: AUYINNULNEAIEANT R1UNKAFUANRII NIN.

Process Owner: unsgmasua Tavu (f11neuaiuianis)

WauldG: 5d.a5.we &3 (Ha1uianns)

AMsnumudaa‘li: 1 aarau 2570

@ damnuilaning

"mrsWRINIYARINTUALA15IAN1TAINT 1Y  Aanssuasy’ uada ' lazav Library 5.0" insisina TuTadas&uu 1y visweinsasa1adie un ausiinsau
- o .o . o o A . g o . & o
15ausuazavansisuviluaiugie asdviunaanlyl iAas1ag1uvivi1l1y One Library One Goal 1iu3sy

gsdaruauniinga SOP

sUa ita SOP gauz

LIB-SOP-A01-2570 Asaanuuuuazdiulyeusnig \&5
LIB-SOP-A02-2570 ANTUSUITIANTNINENATRNTRULNA L8397
LIB-SOP-A03-2570 ASWRAIUILAZUIMTITULAIR L&39
LIB-SOP-A04-2570 AsusMsRuALazdowasay L33
LIB-SOP-A05-2570 AMSRTUAYUNTITBLRLATTITEUT &5
LIB-SOP-A06-2570 ANTUIMITIANSLAT AN L&5
LIB-SOP-A07-2570 nsliusnsrasaaa N L&5R

LIB-SOP-B01-2570 One Data One Truth L&5R



T ia SOP dau

LIB-SOP-B02-2570 wenuuaainsuay KM W3R (RiTudl)
LIB-SOP-B03-2570 TERECPRPIE G 8 58
LIB-SOP-B04-2570 usvseulsznaazindadidon 58
LIB-SOP-B05-2570 fasnsasAnsuaznsaaia 8 72
LIB-SOP-C01-2570 TANAURLITIELITUNA 8 72
LIB-SOP-C02-2570 ONE Improvement Portfolio XEE!
LIB-SOP-C03-2570 NUMUIALEUTUS 8 72

wnvinusadn s inuIavin SOP atiuda'il (BO3-B0O5 13a C01-C03) uia uuuwasuddasdiruisu IDP/OPL/AAR wav'lstaaasu! @



