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3 lanFsuIas1uN 15U i (SOP) atfuéiu

siaanans: LIB-SOP-A07-2570

datanans: nMsliusnsviavanesuiuasIne e (Branch Library Service Management)

nasafu: 1.0

Juiiifedula: 1 aa1Au 2569

Juinumiudaly: 1 aanau 2570 (v3awdlafinisildsundasulauna/laseasroanan)

Process Owner: #¥urinviadayad121Us13uy3 (Wgamawns) wae Wminvasayasgiznseaad (ueasiy) analanisdiiduzas farwansarinvagyanais
(se.03.We9 &)

l,ﬂﬁ'auimqmsmam{: Library 5.0 « gmseansii 1 (Efficient Management) waz? 2 (Excellence Service) « TQA %u3m 6.1, 6.2, 7.2 « One Library One
Goal « anflan SMART (Together for Organization Development)

1. dnailszsiva (Outcome-Based Objective)

Wialiviasayasnauayinaae (Ussuns, szaas, quddausiiianisaanuuy) Wusasele unessrudardudriineiuliua (One Library One Standard)
¥ a a Y - Y . o, o oo R PR -
Taaildusnmsnaineualasuilssaunisal EASY « FAST « ANYWHERE « FRIENDLY « SAFE « RELEVANT wdufu yjotiunadansniale laun ansidau
o o - a & o = v o A o &
1ev2iaya 100%, nswenns Green 2100 daiday, Aanssu 24 ase/il, s1ea91unsetian 100%, uazyaainsausu =20 2u./au/il sanaaasfuidavied

"Wadauafdadaasuy deniudstaunisalyly gnisusnisiiluia”

2. a6 (Scope)

m‘auna;ums’tﬁu“smmazmsu%m'sﬁmmsﬁaoaummmﬁo 3 wite:

fn Wuiliusnis naurladndn

Insnaailsniuns 21ATIEUIU/ann Undne U.63 Tn tan aagianssumans/Inendansdsseans
InsNuasTaa 21ANTLIEUIN Undn U.63 Tn aagimnssudans/imalulad
Aquen3ausiian1saanuuy aAsAutaanuLuL ndnw/uaainssiunsaanuuuuasganlnanssy

ATauA’NUINTS: fu-AY, Smart Room, Al Jinny X, Smart Payment, OpenAthens, SmartTutor, Library Tour, Information Literacy, Research Support,
Green Corner, Book Share

3. A1ArAnaa’Ud (Definitions)

Adwu TRtV

One Library One Standard 1ATFIUNNTUIANT ATEUIUNNT LAy KPI aendunnineniua

Data Sync msm’fi'auimu,aszeﬁaﬁ’w’agassmwmmmzz\hﬁnmu‘lmgu,nn Real-time
Branch Dashboard Dashboard waasaiifiuas KPl aadwaas&un

Green Resource n¥wensRsTAUMARIUEII AR aN/AINTI U

Cross-Campus Service usnsiglds e nileanunsaldusnaisuasdnanun'le

Dynamic Staffing N3IREATIAIRIAIN Heatmap nsldouzasnaazraian

4. ununuaziiiaf (Roles & Responsibilities)

o o PN
uniuinn UUIN@NNILHNAADU

Process Owner (“u.viasgyaaun) UINITANNTITUIATEY Aaeu KPI s1e9uma waznuniu SOP


https://git.lib.kmutnb.ac.th/lib-it-kmutnb/tqa/-/commit/fa6efd48c40d45e0d270178978545dafa9eba3ac
https://git.lib.kmutnb.ac.th/pol4free
https://git.lib.kmutnb.ac.th/pol4free

UNLIN

dinvurdulrunis
Whausn1sansaume (frunanv)
Wadmsiziia (faunans)

e IT (shunans)

UaaInNssinan

uiaNsufnzau

AALUIATFIUNRTY FTUIYUNTWENNT LRENUMIUUTERNEA W12
FUUAYUNIATFIULFNNT ausu wae Customer Journey natv
s&tlusguu Metadata, Smart Curriculum Connect, Green Resource

oo o

gluaguussuudINa Smart Room, Al Jinny X, Dashboard

o aa

113N 5719 VOC df1icienu SOP uagsavuka

5. unaun1s6Liiugnu (Procedure)

Phase 2: flvAzayanazseuy
(Data Sync 100%)

l

& Phase 3: 3anasWauInIneglns
(Green Resource >100)

;

Phase 4: 3IaANIIULALUIANT
(24 a59/1)

l

[L] Phase 5: T8 TULALAAMINNA
(591381 100%)

l

&8 Phase 6: WauuryaAa1Ns&EUN
(220 2u./au/il)

FIULAUYA
KPI &an?

K s

Phase 1: suutaunauazunasgiunaiyd (One Library One Standard)

1. 5u SOP aawynaaitiu (A01-A06, BO1-B0O5, CO1-C03) anadiinauaiulranis
2. dszyndfuainassruduyaainsananasuilnisdnsn

3. Ysudgenszununisanantiidaamaasduuiasgiunatgnialy 30 Ju

4. fingoihe/da One Library One Goal Tunaanan



Phase 2: dvaaiayanazszuu (Data Sync 100%)

1. L‘fi'amiaiznnﬁamumé”miuﬁﬁ (Sierra/WALAI) Augiunaivuuu Real-time

2. 1o SmartAccessControl, Smart Payment, Al Jinny X, OpenAthens, SmartTutor s2uAu&IUNag

3. @7adau Data Sync na&iavi (Catalog, Member, Transaction, Statistics)
4. shavuileynn Data Sync analu 24 2.

Phase 3: anuuasriweiunswens (Green Resource =100)

1. Sienzvianusiagnistanigaan (Faculty-specific Needs)
2. Wuanansiadariuszuunans (One Procurement)

3. @5adau Green Resource =100 fdaidav/il

4. 95115 Metadata 295% Accuracy aalu 3 Ju

5. flauTes Smart Curriculum Connect fusia3anuasann

Phase 4: ¥aAanssuuazusnis (=4 asv/il)

Am Library Tour & usuiindnininasnan
{mausu Information Literacy =2 a%o/il
{nfAanssu Green Library/Book Share =1 a5/1l
{nfAanssudotasunisau/ide =1 as/il

a bk wbdeE

1vu3n15 Research Support/Clinic auanuLuungaEu

Phase 5: shaviuunazraanmiuna (as9rnal 100%)

fomaoudddnadaunaluiui 5 zasfauda’ly
g951891u KPI se'lasunaanuilfiunais

dliam Branch Dashboard wuu Real-time
NudsggunuMmuKNasIuInnlasuna

O bdPE

Phase 6: Wenuiyaannssinan (=20 au./au/il)

Uszifiu Capability Gap shauaaa

1011 IDP &analadAuanaaI&nsg
12nausunaly (Online/On-site) 220 2. /au/il
12974 Knowledge Sharing Day aasaiin«
iavin OPL/Best Practice =1 3a9/au/il

a ks 0bdRE

Phase 7: aanaaa Best Practice (Scale & Share)

ADAUNZEUINNAINTIN/USATTIRLEA
igualu Knowledge Sharing Day
AtNana Best Practice seninvanan

P wbd R

ffurinlu SmartKM wag ONE Improvement Portfolio

6. fhiianszuiunis (Process KPIs) - LeTCl Framework

KPI Name iigny (Definition) AU

(Formula)

TauRgnITUIAtaYaiy (Sync &5a / ienum)
frunarvasa x 100

Data Sync Rate

Green Resource

Branch Activities

Report Timeliness

Staff Training

Hours

Branch User
Satisfaction

Smart Room
Utilization

AuIUNswenns Green lu
&N

FuAnssuATatuann

SAURYNITRITILUATY
LA

M TUvaUTURAUARINT
GRbIR

anuAvwalaplauznig
M

amns1n1sted Smart Room
&N

Hudnuudazas

duNWIuAanIsu

(R90591781 / Vionua)
x 100

T Tuvausu /
AUUUARINT

Aadaazuuy (1-5)

(fﬂuawﬂ%\i / Fa9
1ila) x 100

atihnuna
(Target)
100%

=100 Hadav/il

=4 adv/il

100%

=20 21u./au/il

24.00/5.00

260%

uuiavaiaya (Data
Source)
System Log

Catalog

Activity Log

Submission Log

Training Log

Survey

SmartAccessControl

o
ANUA

518
fUawf

5181l

5181l

seLhau

51811l

UMA

138U

seLhau



KPI Name fieny (Definition) FasA1UI aihuvung uwuiavaaya (Data ANMuA
(Formula) (Target) Source)

Cross-Campus UUVTATEWINLL UG TudUIUTI8ANT wAndu 210%/il System Log el

Service

OPL per Staff U OPL Aiymans TudnuFas / 31uu =113a9/Au/il SmartkKm s8]
#1301 UARINST

VOC Closure Rate saaay VOC shanitle (Ta'le / Wonua) x =80% VOC Log 518
sviiu 100 1asuna

7. MSUBKISAMNULE L (Risk Management)

a .
A uLses (Risk) wanscnu (Impact) 1asn15AIUAU (Control Measure)
uas5IuUsNs limiENasTIe

12N

Wlduanslasulssaunisaleneduy, t&aaw
anwal One Library

One Library One Standard SOP + Branch Audit 51¢1 6
iau + Mystery User Survey
Data Sync autian/anan

dayaliuasedu, usnstaag Real-time Monitoring + Auto-alert + SLA un'la =2 21u.

yaaINsI2I 0N NARE/A15aLSH uinslufiaaunw, KPI liussa Capability Matrix + IDP + Cross-training fiusgiunans

220 2u./il
nsnanns LinsIALAMINGADINS Usage 6, gl lsisonala
(IRt Th!

Faculty-specific Needs Analysis + Smart Curriculum
Connect
siussa KPI =4 ase/il

Aanssuanaiaa/Lidinainw Annual Activity Plan + gunatvaiusduuinains/vu

szunas
Cybersecurity/Data Privacy Tu Aana¥ ' via, fin PDPA
AN

Same Security Standard as Main + PDPA Training +
Access Control
Smart Room/IoT sh2n2ia2iav

Kldianviaslu'le, sav3au Remote Monitoring + SLA =30 unvi + Manual Backup

9. iszitinsuA‘la (Revision History)

Plan
8. lanasuaniuiiniitAun2ias (Documents & Records)

sisanans dalanans winIaiu szaLnAIInLAL
LIB-FM-BR-001 wuuWasu e UIAATNLLia U2 WavauasNUN 31
LIB-FM-BR-002 wuuWasuuruAanssulseantlanan Wavauaanun 31l
LIB-FM-BR-003 wuuwasu Branch Audit Checklist difneu wa. 51
LIB-FM-BR-004 wuuwasu Data Sync Issue Report fen T 31
LIB-FM-BR-005 wuuwasu Cross-Campus Service Request WavaNARIU 31
LIB-RPT-BR-001 s1a97u KPI &2 se'lasuna giInenu wa. 51
LIB-RPT-BR-002 57297U Branch Audit 518 6 1hau gilnenu wa. 51
LIB-POL-BR-001 ulaune One Library One Standard dilneu wa. nRAAAE

nasAdu Yuil snuazidaanisuala KWARYIN Walia
1.0 01/10/2569 {navinatfuusn wasasu Library 5.0, One Library One Standard uay ALEYININU 5A.05.We0 3
TQC 2570 HNSARAT R

Q atuzing11idu Process Owner (Bu.iavaunanan) lunisiin SOP il afa3:

1. One Library "3i12f Same Library: unasgiusiaviufiaudu wsafanssuuazninennssay aauTlandusunmianizanan (12u ananimnssuiuninenns
waila, Srnaanuuutidu Visual Resources)



af Dashboard 1iane: 1ila Branch Dashboard naiih wiag Data Sync, Smart Room Usage, uag KPI 8uq wuu Real-time
Cross-Training éaih1a: ouaainsaranllinsuidrtnoulvaiatroias 1 a5/l uazdauaainssiunarsuuanildauiianan
VOC sansavgaladiu: atrli VOC aavanan "awin" 1u VOC sauaavadniing sasfl Branch VOC Report uen wag escalate flaviniamizaan'las

ok wbd

Green Branch = Green Library w3aeyvag: nagasasnuasauazuuu Green Library (Green Resource, Book Share, Energy Saving) liladua
gunarvvin

@ AsidanTaeiuinaied TQA wacviavsuantau (Evidence Packaging)
TQA Band 3

e ;A 6.1 (MsaanuuunszulIun1s): SOP flugnds One Library One Standard, Branch Audit, Data Sync

e UM 6.2 (NM51H11AEN15): KPI 1529 Data Sync, Report Timeliness, Staff Training Aandng uidoilseding
e 1uuA 7.2 (Wa’aWsA1uU5A15): Branch User Satisfaction =4.00, Cross-Campus Service Growth

Vavanadeu 2569 (drd3a 1.3, 2.2, 2.3)

« Green Resource =100 dfai3as/s12n

e Aanssu 24 ado/il/anan

e Book Share agnanagalan

e Evidence: Branch Activity Log, Green Resource Catalog, Cross-Campus Service Report

Green Library 1isaeynav

e 1A 3 (M3Wanns): Green Resource =100 daBag/aan
* KA 4 (A9LA3uN1513au3): Aanssu Green =1 a%9/il/anan
e 1u2A 5 (1@3a2na): Book Share sguitvanan

Library 5.0

e Seamless Experience: Cross-Campus Service, One Data One Truth
¢ One Data, One Truth: Data Sync 100%, Branch Dashboard
e Sustainable & Resilient: Green Branch, Dynamic Staffing

& msiitauTusdiu SOP du

SOP iiidianTae snuaiznisidaniae

SOP-AO01 (Service Design) frunsadaantuuudnisann Branch User Journey

SOP-A02 (Resource Management) ninennsauagaalss Domain 1 uas SOP-A02

SOP-A03 (Digital System) Smart Room, Al Jinny X, Smart Payment Tuga1atgaials Domain 2-3
SOP-A04 (Facilities) Wuidan6aInuNInsgIu Green/Safety Liedu

SOP-AO05 (Research Support) g211vu3n1s Research Support auuasgIunany

SOP-A06 (Network) sradluanuenaaiatnaguuuviasiiu

SOP-B01 (One Data) Data Sync siavganaaadfiu KPI Dictionary nals

SOP-B02 (KM) OPL/Best Practice ana&a1tan SmartKM aane

11|l éasinv Dashboard #usudian SOP-A07

BRANCH LIBRARY DASHBOARD |
drilnviaguanaly uaw. | One Library One Standard |

[l Data Sync Rate: 100% (Target 100%) |
Green Resource: 112 dadag (Target 2100) |
Branch Activities: 5 @y (Target 24) |

T Report Timeliness: 100% (Target 100%) |
& Staff Training: 24 uu./au (Target 220) |
@ Branch User Satisfaction: 4.15/5.00 (Target 24.00) |
B Smart Room Utilization: 68% (Target 260%) |




| Cross-Campus Service: +15% (Target 210%) |
| 8 OPL per Staff: 1.2 3as/au (Target 21) |

| VOC Closure Rate: 85% [ (Target >80%) |
|

Q Branch Excellence Model (wuuatinyananatau)

Wiaasousegelanarananad &1ifn4 azdn Branch Excellence Award sl Taaiansainain:

A6 vhuiin el

KPI Achievement 40% 1538 KP1 =290%

Innovation 20% fluimnssu/Best Practice Tui
User Satisfaction 20% >4.20/5.00

Green Performance 10% Green Resource + fianssu Green
Cross-Campus Collaboration 10% Hufladuanadu/drunars

lnansidnvinlugduuu Markdown sae4u GitLab Native Rendering

vasaAdu: 1.0 (Branch Library Service Management SOP) | Suii: 28 Auenau 2569
WARYIN: ALZYVINNUENEAIEANT R1UNKAJUANRII NAN.

Process Owner: ua&@mawns (Us13uy3) + vnasily (seaav)

WaulG: 5d.a5. e &3 (Ha1uianns)

Asnumuda‘lu: 1 aarau 2570

damuianing

"viavayaa1z1 'l viavayatiag' uada 'wzuzivay One Library' iuenansiendonnusgnaivenas areu1asgudeIfy dayaifeisu uay
iszaunsaiifedy dAawalauav One Library One Goal viuviass"

ssuU2a SOP asu 7 nszuiunisuian (A01-A07)

sU# #ia SOP Process Owner
LIB-SOP-A01-2570 AsaanuuuLardFulsIuInIsInnuNa U9l 55500
LIB-SOP-A02-2570 ANTUINITIANITNTWENNTRTRULNAD DT 1Y U.&.NUNNTTU NaVTAT
LIB-SOP-A03-2570 ASWIUILREUIWITTCUUAINR WHITENA ANLAEY
LIB-SOP-A04-2570 msn‘%miﬁuﬁmn‘%‘muiuass‘ioLL'ma"au UISAN + waTalngd
LIB-SOP-A05-2570 ASRUUAUUNTILURLATIIUT U.&.AUANTTAL + UGN
LIB-SOP-A06-2570 ANTUINITIANITLATALNLLATAINTIUNID UNIUNSIAY Aaeoe
LIB-SOP-A07-2570 AT TUUINTURIRYARIILRLINLLUR U091 + unasiy

wInvihuaaIn1s RN davin SOP uiuna B (Support Processes: BO1-B05) 13a SOP usaa C (Measurement & Improvement: CO1-C03) satansun
15 SOP uavleauaiu! &



