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3 lanFsuIas1uN 15U i (SOP) atfuéiu

susatanans: LIB-SOP-A06-2570

datanans: MsusmsIanisiatazinauarauHuia (Network & Partnership Management)

nasafu: 1.0

Juiiifedula: 1 aa1Au 2569

Juinumiudalil: 1 aarau 2570 (v3awdlafinisildsunasulaunaainuusia)

Process Owner: &11nduKaiuan1s (uadunsiiiey Aaenioe)

wifanTavunseaas: Library 5.0 « anseansi 1 (Efficient Management) wasid 3 (Smart Technology) » TQA w36 1, 6.1 « SO3, SO5 « Anfiey
SMART (Together)

1. daauscsiva (Outcome-Based Objective)

WavsmsianisaiaznawazauNfiadumbanunaluLasaiauan (ThailLlS, TLC, PULINET Plus, UCTAL, TDC, Eco School Network, GLN) Tiifia

g.ala

AaLA13INAY (Mutual Value) srunisutiotiuninenns aaug uazuinnssu Taaisuiunadnsiinle laun nsuananisizindenswenns 210,000 s1an5/il

aa o

(UCTAL), msaifusiuunisiaa 25,000 s1an1s/il (TDC), wazaisarananavaainug =5 a9/l sannaasAuIFuwemi "WavANARINRDINTLY 1ILiiu
dszaunsalyld gnisuznisiiiluéa” uavanfiay Together for Organization Development

2. aauan (Scope)

AsALAANMITUIMITIANITANNNINTaTINNaasdinvaayanat 1 4 Snenwe (Lneda, Usiu3, sveas, qudidausiianisaanuuy) tewn:

fAGausIuda 612Ny

Resource Sharing ThaillS, UCTAL, TDC, Book Share, Green Resource
Knowledge Transfer Al Jinny X, Smart Room, GLN, OPL, KM

Community Engagement Eco School, avauaauay, Lifelong Learning

Research Collaboration Open Science, Bibliometrics, Research Data Management
Digital Ecosystem OpenAthens, SmartTutor, APl Integration

3. a1Arfnnau (Definitions)

ANANU g

Network Partner wiheuRHuaun MOU wiafitannasanuhiusiaatroilunionns
Resource Sharing AsutvilunswennsasaunasenIgviassue (1du UCTAL, TDC, ILL)
Knowledge Transfer AsanananadAAINg uinnssu wia Best Practice Tviltm3azine

GLN (Green Library Network) iwsarnaviasanaddAniunadaussuue3sundng ulseidiy
Mutual Value aAALAaduHNAUN 2 dhe (Win-Win)

Stakeholder Mapping NFILATTULRLIRAALANURNANUDIWUST AT

4. ununnuaziini (Roles & Responsibilities)

uniunnm Mﬁ'\ﬁﬁ?'\ﬂ%ﬂ Na2AaU

Process Owner (g11nvu wa.) aulie MOU éasnu KPI aausuiia numu SOP uazdadulatdeansdans


https://git.lib.kmutnb.ac.th/lib-it-kmutnb/tqa/-/commit/67b939c7b1216d6a386a6c846577f8e2d4e5aa53
https://git.lib.kmutnb.ac.th/pol4free
https://git.lib.kmutnb.ac.th/pol4free

o o -
uniunn uuiINANSUNA2AaUL

Network Coordinator UszduanudAunusiag AaAaNTsU aaNanmIINT LATIUNUNAAYR
Technical Liaison (de IT) a&duauu APl Integration, Smart Room, Al Jinny X, GLN
Resource Specialist (fheiinsyiiv) Ian1s UCTAL, TDC, Book Share, Green Resource
Community Officer (dhau3ns) @ALfluTasan1s Eco School, Wavanauu

5. lunauni1satiiuviu (Procedure)

Phase 2: vinriaanadmusiuia
(MOU/Agreement)

l

Phase 3: sitfluainusiuiia
(Resource/Knowledge/Community)

‘

Phase 4: Tananiusnia
(Mutual Value Assessment)

l

Phase 5: anananaddmInug % 1
(Knowledge Transfer)

l

[l Phase 6: sne9 uLasnunIU
(Annual Review)

UNIU

puLh A
UCTAL/TDC/KPI?

Phase 1: szuuazriasicviniusiag (Stakeholder Mapping)

seywusiiasilaatiunasdnaniw (ThaillS, TLC, PULINET Plus, UCTAL, TDC, Eco School, GLN)
1Ay Mutual Value (aauasiufiu) wag Strategic Fit

FnaauaNud1Agy (Priority Matrix: Impact x Feasibility)

d1liam Stakeholder Map nnil

hwbdPRE



Phase 2: vinzriaanavalnusiuiia (MOU/Agreement)

1. ¥avin MOU v3atannasanusiusiaidniau

2. szuinnilseaad daulue szagal KPl uasysulazay

3. asuulaarusunsviodaee

4. \Aiu MOU luszuutanasnaty (CKAN/Evidence Repository)

Phase 3: sintiiuausiudda (Execution)

1. Resource Sharing:
o gvrayatdn UCTAL 210,000 s1ans/il
o 11&9 TDC =5,000 s1an19/il
o Book Share 23,000 wau/il
2. Knowledge Transfer:
o aranaa Al Jinny X =2 e/l
o TuWusn15311n1s Smart Room =3 #iiaeeu/ll
o eanagau GLN =4 viavaya/1l
3. Community Engagement:
o Eco School =4 uuv/il
o VadauaYuNUY =2 winv/l
o Fuiselai =300 au/il

Phase 4: iananrusuiia (Mutual Value Assessment)

1. daau KPI ausuiiannlasuna

2. iszidiu Mutual Value (UseTamivivioaasialasy)
3. 57u57u Feedback annWusiiag

4. J1a5evi Cost-Benefit uavanusiudia

Phase 5: anananavan1ug (Knowledge Transfer)

AAAUTU/UTTENE/ QU AINLHY

A0vin OPL/Best Practice &1u15uta3ang

{ffuvin Lesson Learned

tawsnu KM Channel (SmartKM, Knowledge Sharing Day)

bR

Phase 6: shavuuarnun?au (Annual Review)

Invisanuauuiiadsyanil
numu MOU uazsiaane (6r37ilu)
Usulgoumumusiudailda’lal

wObdPR

1711 ONE Improvement Portfolio (614 OFI)

6. rdianszuIuns (Process KPIs) - LeTCl Framework

KPI Name

UCTAL Import

TDC Import

Active Network
Partners

Knowledge Transfer
Events

Community
Beneficiaries

GLN Pilot Libraries

MOU Renewal Rate

Network
Satisfaction

iigny (Definition)
UNEMTARIF U
ADYRFRUTTUIUNTY

FuansITatuLGNIINg
TDC

NUNUsTIATNTANUIULA
Active

UIUAINTIUALNAAAIUY
UUKIULsE eI
AangsuyuAU

UK BIFNANIUNAFAL
GLN

sauavAssiaany MOU 1
GRlEE)

ANUNInalazaswusiing

gansa1uran (Formula)
fusuIu Record 1
Import &3

Husuu Full-text 7
Upload #1133

i1 MOU/Agreement s

BRHARN

fudnuIuaysu/ussensa/e
NalTl

TUANUIUNLINIURE RN
Tudmurassyainausy
(daa1g& 153 / AsufiInuG)

x 100

Aadaazuuy (1-5)

atihnung
(Target)

210,000
s1an15/il

25,000

s1ans/il

210 nuavU

=5 asv/il

=300 au/il

=4 uuv

280%

=4.50

wuiavaaya (Data
Source)

UCTAL System

Log

TDC System Log

MOU Register

Activity Log

Attendance Log

GLN Register

MOU Register

Partner Survey

|
AINUNAO

511l

el

5181l

el

5181l

5181l

el

5181l



7. msusunsanuLda (Risk Management)

aandav (Risk) wanscnu (Impact) 1asn15AIUAU (Control Measure)
Wusiinslunauauas/isatilas Aanuufianaazzdn, KPI Stakeholder Mapping + Regular Communication na 3 wéiau + Mutual
liussa Value Assessment
siaya UCTAL/TDC ‘inse Hayagnilfias, adaidas Data Quality Check nAaugy + ausuuiasgiu Metadata
HISFIUY
nswanns Liiaswa (Uaanns/vu AANTTURAAY, AUATNAN Prioritize High-lmpact Partnerships + Cross-functional Team
ilszanau)
MOU uuaagiaaliiaa anuHufiaduse, (de MOU Tracking System + w3dtfiaual9uiii 6 thau
Tand
ausiiarananlignuin e W&aniwenns, LiAa Follow-up + Impact Assessment “iavaranan 3-6 Lhau
Impact
aiayasdiuunnasllua (PDPA) RanHuUE, Wadaugae PDPA Compliance Check Tunn MOU + Data Sharing Agreement

1 1
=2 =l A L

8. L,ansdsuaziunnniaal2ay (Documents & Records)

sislanans Halanas widaiu STAZNANIALAL
LIB-FM-NET-001 wuuwasu Stakeholder Mapping &11lnvnu wa. 31
LIB-FM-NET-002 wuuwasu MOU/Agreement g1ilnou wa. 5 1 (ndvviumans)
LIB-FM-NET-003 wuuiurinAanssuaananaINg g1inou wa. 31
LIB-FM-NET-004 wuvisedu Mutual Value dilneu wa. 31
LIB-FM-NET-005 wuudsraanuiswalanusiag glnou wa. 31
LIB-RPT-NET-001 Ta9uANUINTdadszAnd dlinou wa. 51
LIB-RPT-NET-002 57e97u UCTAL/TDC Import AT LR FAYE 31

9. iszitinsuA‘la (Revision History)

nasdu Yuii saazidaanIsuA la WARYIN Walsia
1.0 01/10/2569 Favinatiuusn tiasassy Library 5.0, Network Expansion wag TQC ALEYINIIU 5@.05.We i
2570 gNEAFAT G

() Aruuziindrusu Process Owner (u9sumnsiiey) Tunsiia SOP iilil1aia3e:

=

. 1wiu Mutual Value “l3i%2f One-way: anusiufiadidofiusaainsyliamivioaassrea na MOU sasnauliladn "wusinslsayls 1 laayls"

2. i Data viaw1v: Tunisdszaunumiuainiuiia sdavifiziaya UCTAL/TDC Import, Activity Count, Beneficiary Count aan Dashboard t&ua

3. Prioritize High-Impact Partners: ‘hisnflusashusiasunnil i§anwusiasi Strategic Fit gouay Impact Wwiad (12 ThaillS, PULINET Plus, Eco
School Network)

4. Follow-up navaravanmnug: atnuwa "Inausunal” wasasdaaiudn "Wusiiasinldldseluu tienaasls" (Impact Assessment)

5. wvitauTavdu PA/IDP: 11 KPI Tuzia 6 ldAmualu PA s1auamauas Network Coordinator wag Technical Liaison

@ AsidanTaeiuinae TQA wacviavsauaatau (Evidence Packaging)

TQA Band 3

e uIn 1(A1511avaNs): SOP fuanade Strategic Partnership AdaLau
¢ 1/ 6.1 (hsaanuuunszuIuUn13): i Process Owner, SIPOC, SLA, KPI asugu
e 1A 7.1 (Wadwse1uuinis): UCTAL/TDC Import, Knowledge Transfer Count Aanangiutdivilseinad

Wavayndeu 2569 (drd5n 1.3)

e UCTAL Import: 5,098 - 7189 - 10,486 51an13 (+106%)
e TDC Import: 3,665 - 5,068 - 5,478 snan1s (+49%)



¢ Knowledge Transfer: Al Jinny X, Smart Room, GLN
e Evidence: E1.3-01 &y E1.3-03

Green Library wi3ueynas

e a5 (tw3aaina): GLN =4 wiv, Eco School =4 wiiv
e Evidence: MOU, Activity Log, GLN Register

Library 5.0

e Seamless Experience: OpenAthens, UCTAL, TDC (Anywhere Access)
¢ One Data, One Truth: 11a3557u Metadata syudu
e Sustainable & Resilient: Green Resource Sharing, Book Share

& nsudlauTuediu SOP du

SOP iiidlanTas dnuaiza1sidania
SOP-AO01 (Service Design) aNuuiiasavaanwuuann Network Partner Needs

SOP-A02 (Resource Management) UCTAL, TDC, Book Share atinnalsi Domain 1

SOP-AO03 (Digital System) OpenAthens, API Integration, GLN atinnale Domain 3
SOP-A04 (Facilities) Smart Room Knowledge Transfer atja1al6 Domain 2
SOP-B01 (One Data) u160551U Metadata savdanndasiu KPI Dictionary
SOP-B02 (KM) OPL/Best Practice aan Knowledge Transfer 11ih SmartKM

11| éazin Dashboard #uisudinn1u SOP-A06

NETWORK & PARTNERSHIP DASHBOARD |
drilnvaguanaly waw. | Library 5.0 |

& UCTAL Import: 10,486 shans (Target >10,000) |
TDC Import: 5,478 shans (Target >5,000) |
Active Partners: 12 gy (Target 210) |

& Knowledge Transfer: 6 a$s (Target 25) |
& Community Beneficiaries: 328 au (Target >300) |
GLN Pilot Libraries: 4 uwd (Target 24) |

MOU Renewal Rate: 85% (Target 280%) |
Network Satisfaction: 4.58/5.00 (Target 24.50) |

lana15iiia1intusduuu Markdown sav4u GitLab Native Rendering

nasaiu: 1.0 (Network & Partnership Management SOP) | ¥ui: 28 fusnau 2569
WANYWN: ALZYINIULNEAIRAT A 1UNUAINANKRIY UAN.

Process Owner: un3unsiiey Aaenv (f1nvusaiuranis)

WauldG: 5d.a5.we f83 (Ha1uieanns)

Asnumudaa‘li: 1 aarau 2570

@ daaruilavig

"mrsusmsianniasazie alziuanis 'avury MOU' uadanis 'asvarusiudavigofiu’ Midaaaar9auiu ionrsutiotiuninenns n1sa1amanaIIus uas
msWeuyuzy ddaalavav Library 5.0 vitéiauTevy One Library One Goal § One Network One Impact”

mnvinusiasn1sTvinudavin wuuwasu Stakeholder Mapping Template, MOU Template, #3a SOP aifuda'lu (A07, BO1-B05, C01-C03) udv'letas
Asu!



